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@ www.eur-lex.europa.eu/legal

@ Art. 1245 du code civil, Modifié par Ordonnance n°2016-131 du 10 février 2016 - art. 2
«Le producteur est responsable du dommage causé par un défaut de son produit, qu'il soit ou
non lié par un contrat avec la victime».

@ Art. 1245-8 du code civil, Crée par Ordonnance n°2016-131 du 10 février 2016 - art. 2
«Le demandeur doit prouver le dommage, le défaut et le lien de causalité entre le défaut et le
dommage».
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@ Art. 1245-1 du code civil, Crée par Ordonnance n°2016-131 du 10 février 2016 - art.2
«Les dispositions du présent chapitre s'appliquent a la réparation du dommage qui résulte
d'une atteinte a la personne».
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@ Cass. Civ., 29 mai 2013, n°12-20.903.

@ Cass. Civ., 4 juillet 2019, n°18-16.809.

@ Cass. Civ., 9 juillet 2009, n°08-11.073,

Article 1245-3, Crée par I’ ordonnance n°2016-131 du 10 février 2016 - art. 2
«Un produit est défectueux au sens du présent chapitre lorsqu'il n'offre pas la sécurité a
laquelle on peut Iégitimement s'attendre, Dans I'appréciation de la sécurité a laquelle on peut
Iégitimement s'attendre, il doit &tre tenu compte de toutes les circonstances et notamment de
la présentation du produit, de I'usage qui peut en raisonnablement attendu et du moment de
sa mise en circulation. Un produit ne peut étre considéré comme défectueux par le seul fait
gu'un autre, plus perfectionné, a été mis postérieurement en circulation».
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(il Sl gl e 1245-8 salall @
Article 1245-8 Crée par ’ordonnance n°2016-131 du 10 février 2016 - art. 2
«Le demandeur doit prouver le dommage, le défaut et le lien de causalité entre le défaut et le
dommage».
@ Cass. Civ., 23 septembre 2003, n°01-13.063.
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@ Article 1382 du code civil, Modifié par Ordonnance n°2016-131 du 10 février 2016 - art.
4

«Les présomptions qui ne sont pas établies par la loi, sont laissées a I'appréciation du juge,
qui ne doit les admettre que si elles sont graves, précises et concordantes, et dans les cas
seulement ou la loi admet la preuve par tout moyen».
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@ Cass. civ., 14 novembre 2018, n°17-27.980 et 17-28.529.

@ Cass. Civ., 14 novembre 2018, n°17-27.980 et 17-28.529.

@ F.F avec AFP, Coronavirus: La France suspend I'utilisation du vaccin AstraZeneca jusqu'a
un avis européen mardi, journal 20 Minutes, Santé, Publié le 15/03/21 a 16h34 — Mis a jour
le 15/03/21 a 18h16
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@ 20 Minutes avec AFP, Vaccination: Le vaccin AstraZeneca réservé aux plus de 55 ans en
France, annonce la Haute autorité de santé, 20 Minutes, Santé, Publié le 19/03/21 & 15h46 —
Mis a jour le 19/03/21 a 15h58

@ IDEM

@ Civ. 1re, 24 septembre 2009, n°08-16.305, Bull. civ. I, n°187 ; JCP G 2010, I, 456, n°5,
obs. P. Stoffel- 1734 Munck (V. Ambre LAPLAUD, Consentement et responsabilité
médicale, Présentée et soutenue le 30 novembre 2019, Université de Limoges, page 373)

@ CA Paris, 26 sept. 2012, JurisData n°2012-027169 ; D. 2012, p. 2859, note C. Quetand-
Finet (V. Ambre LAPLAUD, Idem)

®) CA Paris, 26 sept. 2012, JurisData n°2012-027169, obs. P. Stoffel-Munck, JCP G 2013, I,
484, n1736°11 (V. Ambre LAPLAUD, Idem)
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@ Civ. 1%, 5 février 2014, n°12-23, 467. C Canno, La causalité alternative: vers une nouvelle
immixtion de 1’équité en responsabilité civile, le petit juriste, 16 décembre 2014,
www.lepetitjuriste.fr

@ Civ., 1°, 17 juin 2010 ; n°09-76. 011, Bull. Civ. I, n°137.

® Civ., 1%, 25 septembre 2009, n°08-16, 305, Bull. Civ. 1, n°187. Ph le Tourneau, droit de
la responsabilité et des contrats, 10°™ édition 2014-2015, Dalloz Action.
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@ Article 1245-6 ler paragraphe, créé par I’Ordonnance n°2016-131 du 10 février 2016 - art.
2:

«Si le producteur ne peut étre identifié, le vendeur, le loueur, a I'exception du crédit-bailleur
ou du loueur assimilable au crédit-bailleur, ou tout autre fournisseur professionnel, est
responsable du défaut de securité du produit, dans les mémes conditions que le producteur, a
moins qu'il ne désigne son propre fournisseur ou le producteur, dans un délai de trois mois a
compter de la date a laquelle la demande de la victime lui a été notifiée.»

@ Article 1245-6 2eme paragraphe, créé par I’Ordonnance n°2016-131 du 10 février 2016 -
art. 2:

«Le recours du fournisseur contre le producteur obéit aux mémes regles que la demande
émanant de la victime directe du défaut. Toutefois, il doit agir dans I'année suivant la date de
sa citation en justice.»
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(1) Ministry of Public Health in Lebanon, Guidelines on Good Storage & Distribution
Practices of Pharmaceutical Products in Lebanon.
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@ Cour d’appel de Paris, lere chambre, 19 juin 2003 (V. SALWAN Nehme, la responsabilité
du médecin en droit Libanais, page 29)

@ Civile, 20 mai 1936, Mercier

® Cass., lere chambre civile, 23 février 1983
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@ Cass., lere chambre civile, 27 octobre 1969

@ CE, Chambres 4 et 5 réunis, 22 décembre 2017, 406360

® Art. L. 4301-1.-1.-Les auxiliaires médicaux relevant des titres ler a VII du présent livre
peuvent exercer en pratique avancée au sein d'une équipe de soins primaires coordonnée par
le médecin traitant ou au sein d'une équipe de soins en établissements de santé ou en
établissements médico-sociaux coordonnée par un médecin ou, enfin, en assistance d'un
médecin spécialiste, hors soins primaires, en pratique ambulatoire. «Un décret en Conseil
d'Etat, pris aprés avis de I'Académie nationale de médecine et des représentants des
professionnels de santé concernés, définit pour chaque profession d'auxiliaire médical: «1°
Les domaines d'intervention en pratique avancée qui peuvent comporter:

«a) Des activités d'orientation, d'éducation, de prévention ou de dépistage ;

«b) Des actes d'évaluation et de conclusion clinique, des actes techniques et des actes de
surveillance clinique et para-clinique ;

«c) Des prescriptions de produits de santé non soumis a prescription médicale obligatoire,
des prescriptions d'examens complémentaires et des renouvellements ou adaptations de
prescriptions médicales ;
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@) Dylan Martin-Lapoirie, Etude théorique et expérimentale de la responsabilité partagée
entre le médecin et l’infirmier en pratique avancée, Thése présentée et soutenue
publiguement le 6 novembre 2020, Université de Lorraine, page 10-11

@ Cour de Cassation, Assemblée pléniére, du 25 février 2000, 97-17.378 97-20.152
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@ Article R4127-5 code de la santé publique: «le médecin ne peut aliéner son indépendance
professionnelle sous quelque forme que ce soit.»

5)Lui) 359 ol ‘3} 2 222l 2002 Jaxll ﬂm ‘(é.yu N 635) ‘>1) AN Exé)sd\ «Cagyu caliin) deSaa @)
(104. 5= <2017 (I Aeadal) ¢Sl Lan) dewnssall ¢(A5)lkn L) bl il et s Gl 2enae
@) Loi n°2004-806, 9 aout 2004

126



Lage Lhall Glgall e Gmigaill Eihagll Aighl agi 31119 53l Cavnsg
L haYl malll clilee ge daalill Hhaa) e gl

guidiga Jael g A9 Ailgune 10 Y0 g0 m
sile Jeai 13 Fylis Luip & alall 83-634 o3 8lall (e 11 831 cuca
Ul o e 2018 Gudawel T 10 4yl 2018-727 a3y oildlls Jiaally 1983
oyl SN Y ale Calage e Al Sladd) (e 4y asSaall Gasgaill e Alggun
i) 8 Cabagall IS 13 Tuass Taall ey (. Cadagall e puatiss Thd e aals

Aaleally acd) o ol T

A ghunall ALpA) Jan ¢ Jllg calall (sl puads dalall dpnall ilascsiall
Cacar lly ) dila) L Aelall Edial) dussgall idage ellaal e Lealll ) e
i e Uad (o QS axe Jla b4l dalall dscall (g8 (e 11421(11) -35L)
Gasgal) iy cApmal) lisssall A ggase ol are la A5 ¢ oaall ¢ Ul b Cprigiadl)
A titre de solidarite nationale sl elaill 4ng e ) paial e

Aoy laiall 59/112 8 (o)) agunsall e 62 5alll cacas LY 120 g
2l s 13 Lgaalase Jad e Aatll ) e Aghane i 8 Al o cpida sl
L2 asSaall Ciliargalll ady ey (Algall g 53L culae] WS L Aguda gl s jlae oz
gl G 5oLl o3 Copemn 28y Uadl) (S5)) (M) Cabasall e goall (3a ¢ )gumiall
)48 Jedl (e IS Tasnen Tt 831 38 5291130 IS Jls b gl e gasll

(1) Article 11 (1I), Loi n° 83-634 du 13 juillet 1983 portant droits et obligations des
fonctionnaires. Loi dite loi Le Pors. Modifié par LOI n°2018-727 du 10 aodt 2018 - art. 73:
«ll.- Sauf en cas de faute personnelle détachable de I'exercice de ses fonctions, la
responsabilité civile du fonctionnaire ne peut étre engagée par un tiers devant les juridictions
judiciaires pour une faute commise dans I'exercice de ses fonctions.

Lorsque le fonctionnaire a été poursuivi par un tiers pour faute de service et que le conflit
d'attribution n'a pas été élevé, la collectivité publique doit, dans la mesure ou une faute
personnelle détachable de I'exercice de ses fonctions n'est pas imputable au fonctionnaire, le
couvrir des condamnations civiles prononcées contre lui.»

:59/112 48y LelRaV) agesyal (e 62 53kl @
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@ Article L1142-1(1), Modifié par LOI n°2009-526 du 12 mai 2009 - art. 112:

«l. - Hors le cas ou leur responsabilité est encourue en raison d'un défaut d'un produit de
santé, les professionnels de santé mentionnés a la quatrieme partie du présent code, ainsi que
tout établissement, service ou organisme dans lesquels sont réalisés des actes individuels de
prévention, de diagnostic ou de soins ne sont responsables des conséquences dommageables

d'actes de prévention, de diagnostic ou de soins qu'en cas de faute.»
@ CE, 27 février 1985, Centre hospitalier de Tarbes, n° 39069-48793
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@ CE, 8 novembre 1935, Venue Loiseau, née Vion et Philipponneau

@ CE, 12 décembre 1941, Hopital civil d’Antibes, (V. KANOUN Sonia, La responsabilité
pour faute en matiére hospitaliére a 1’épreuve de 1’acharnement thérapeutique: le jugement
du 2 juin 2009 du tribunal administratif de Nimes, Journal de 1’Association des Directeurs
d’hopital, numéro 26, mars — avril 2010, page 34)

© CE, 19 février 1986, Epoux Anger (V, KANOUN Sonia, Idem)

@ CE, 17 novembre 1961, Epoux Edme (V. KANOUN Sonia, Idem)

®) KANOUN Sonia, Idem

® CE, 21 Juillet 1939, Lemaire (V. KANOUN Sonia, Idem)

(™ CE, Sect., 26 juin 1959, Rouzet (V. KANOUN Sonia, Idem)
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@ CE, 10 avril 1992, Epoux V., 79027 (V. L’engagement de la responsabilité des hopitaux
publics, I’Etat du Droit, Conseil d’état, Décembre 2014, page 2)

@ CE, Assemblée, 7 mars 1958, Secrétaire d’état de la santé publique C/ Sieur D., 38230)
® Art. 1142-1 (11), Modifié par LOI n°2009-526 du 12 mai 2009 - art. 112:

«Il. - Lorsque la responsabilité d'un professionnel, d'un établissement, service ou organisme
mentionné au | ou d'un producteur de produits n'est pas engagée, un accident médical, une
affection iatrogéne ou une infection nosocomiale ouvre droit a la réparation des préjudices
du patient, et, en cas de déces, de ses ayants droit au titre de la solidarité nationale, lorsqu'ils
sont directement imputables a des actes de prévention, de diagnostic ou de soins et qu'ils ont
eu pour le patient des conséquences anormales au regard de son état de santé comme de
I'évolution prévisible de celui-ci et présentent un caractére de gravité, fixé par décret,
appreécié au regard de la perte de capacités fonctionnelles et des conséquences sur la vie privée
et professionnelle mesurées en tenant notamment compte du taux d'atteinte permanente a
l'intégrité physique ou psychique, de la durée de l'arrét temporaire des activités
professionnelles ou de celle du déficit fonctionnel temporaire.»
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@ Avrticle 1245-14 Créé par 1’ordonnance n°2016-131 du 10 février 2016 - art. 2:
«Les clauses qui visent a écarter ou a limiter la responsabilité du fait des produits défectueux
sont interdites et réputées non écrites.
Toutefois, pour les dommages causés aux biens qui ne sont pas utilisés par la victime
principalement pour son usage ou sa consommation privée, les clauses stipulées entre
professionnels sont valables.»
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(@ Cass, 2eme chambre civil, 17 décembre 1963

@ Avrticle 1245-13 Créé par 1’ordonnance n°2016-131 du 10 février 2016 - art. 2:

«La responsabilité du producteur envers la victime n'est pas réduite par le fait d'un tiers ayant
concouru a la réalisation du dommage.»
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@ CICE, 9 février 2006, Declan O’Byrne ¢/ Sanofi Pasteur, n° C.127/04

@ M. H, Mediator: ’exonération du fabricant est refusée, DALLOZ, 19 Octobre 2017

® V. CJCE 10 mai 2001, Henning Veedfald ¢/ Arhus Amtskommune, n° C-203/99

@ Ph. Brun, Responsabilité civile extracontractuelle, Litec, 2e éd. 2009, n° 749 (V. M. H,
Mediator: 1I’exonération du fabricant est refusée, DALLOZ, 19 Octobre 2017)
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Leadership Behavior in Healthcare Sector
during Covid19 Crisis

Mohamad daaboul®

Leadership is a broad concept that cuts across the board. Throughout
global history, it has been defined in many researches, and one of the
best definitions mentioned by researchers is that it is simply the ability
to direct a team or organization to a specific goal®. Going deep into its
detailed concepts, we can see that Leadership begins with a personality
and continues to move through the whole environment that surrounds
it.

Leadership is a process by which a person influences others to
achieve a goal and directs an organization in a way that makes it more
cohesive®. Leadership by which an individual influences a group of
individuals to achieve a common goal(*). Leadership is not about
gaining popularity, it is rather about doing the right thing and taking the
ethical steps even if that means sacrificing your own popularity and
career.

@ PhD in sociology, Assistant professor ,Jinan university and Beirut Arab university.

(2) wardman, J. (2020). Recalibrating pandemic risk leadership: thirteen crisis ready
strategies for covid-19. Journal of Risk Research 23:7-8. Doi: 10.1080/ 13669877. 2020.
1842989.

@ Siran Mukerji and Purnendu Tripathi, “Handbook of Research on Transnational Higher
Education”, V 2, DOI: 10.4018/978-1-4666-4458-8, August, 2013.

) Northouse, G. (2007). Leadership theory and practice. (3rd ed.) Thousand Oak, London,
New Delhe, Sage Publications, Inc p:3.
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Sometimes the pursuit of popularity is very important, but if we make
the wrong decision about the problem we are facing, we are likely to
make it worse; thus, seeking collective leadership ideas is required more
than seeking popularity. Likewise, ordering companies to shut down
without understanding or caring for the wider impact on society in the
absence of a source of wages is a confusion between the importance of
collaborative leadership and the apparent decisiveness of leadership®.
In this case, you can be decisively wrong unless you have taken advice
from experts on what will happen next.

Leaders face many problems and obstacles that may hinder the
performance of their work with their subordinates, which rise up the
importance of improving, developing and training leaders with
leadership skills that enable them to face any crisis with their
subordinates.

The spread of the coronavirus pandemic has led to many concerns
including economic, social and political uncertainty, in addition to fear
for one’s life and the lives of those close to him, as well as messages of
terror, complexity and ambiguity in the mass media. All these concerns
were revealed in the political, economic, social and medical
environment that generated uncertainty in the right assessment of the
COVID-19 crisis, as well as in setting priorities that could help mitigate
the scale and consequences of such a pandemic. Knowing that the
different leaders in countries have contemplated strong reactive and
preventive measures for the mysterious COVID-19 epidemic, their
attempts have not been sufficient to confront a pandemic such as the
COVID-19 pandemic.

@ Pidgeon, K. (2017). The keys for success: leadership core competencies. J Trauma Nurs.24
(6):338-341. doi: 10.1097/JTN.0000000000000322.
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Covid-19 shocked the entire world and was considered one of the
biggest crises of the century. It has left a great impact on all areas.
Leadership has faced this crisis with all its implications and flaws, and
many major challenges have occurred which changed the course of the
process with regards to reducing the negative results of Covid-19
pandemic, and many live experiences were clear examples around the
world. In fact, many lessons were learned, and a new vision to quickly
deal with emergency events after the Covid-19 pandemic.

The new Coronavirus (COVID-19) pandemic has emerged as an
unprecedented global humanitarian crisis. In the light of volatility,
uncertainty, complexity and ambiguity, rapid and high-impact
decisions are required in a limited information environment. Leaders
must manage these elements, learn new lessons along the way, and help
develop strategies for solving various novel problems to keep their
organization running. The impact of the COVID-19 pandemic on
healthcare leadership competencies are core competencies for
leadership practices in response to a global health crisis.

The influence of the leader and his decisions during this epidemic,
the importance of managing the team, and the shortages and failures he
faced during this epidemic, all have developed the role of the leader
during  these difficult times when the leader has increased
responsibilities towards the entire workforce, a duty to prepare a system
for improving health care, and an obligation to enhance the skills and
behaviors needed to help the leader face this crisis in the future,
especially since this crisis actually deals with an essential part of human
life, which is people’s health and sustainability generating power.
Without it, the world is lost.

It was an amazing transformation in many moments of change in
which the crisis is an essential part. In a world that is fast-moving and
always open to changes in all areas including social, economic, political
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and health issues, anything can happen at any moment and suddenly.
Leaders have faced problems of scale that are spreading to a large
number of people in an environment that lacks clear information.
However, leaders had no choice but to apply the saying, "When the
crisis is there, the real mission of a leader begins."

This research aims to assess the impact of the COVID-19 pandemic
on challenges and opportunities for leadership in the healthcare sector,
in addition to analyzing the impact of the COVID-19 pandemic on the
healthcare leadership competencies. Leadership capabilities are
essential competencies for leading practices in response to a global
health crisis. The influence of a leader and his decision-making during
these crises, the importance of his management, the shortage, changes
and improvement of leadership in healthcare, lessons learned and the
vision of leadership during this pandemic are illustrated.

o Leadership in the Healthcare Sector

Previously, leadership in healthcare was a subject of research and
study in different healthcare systems and in different regions of the
world. However, this year, the year of the COVID-19 pandemic, is a
time when the focus has been on highlighting the quality and
effectiveness of leadership.

Planning and coordination are the basis of the solution in any crisis,
especially in the case of an epidemic that affects all aspects of society.
For planning and coordination to be effective, this coordination must
take place at the national, regional and local levels, with lines of
communication between each of them.
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At the local level, it is advisable to establish local accident
management teams in hospitals*) consisting of a clear chain of
command that includes a clinical director, an administrative director,
and a single point of reference for regional command centers® as well
as public health professionals. This aids in imparting national
guidelines to the clinical staff providing care and to ensure the quality
of work with the ability to use the discretion of an individual physician.
The same approach should also be followed in the individual hospital
service delivery settings with the identified principal physicians who
are able to coordinate an effective response in their area of expertise for
all health service applicants.

At the regional level, plans must be developed and coordinated
within a local health system that includes large urban agglomerations
with close relevance to the population as well as rural health systems
with sparsely populated population.

At the national level, a unified goal and strategy must be established
in coordination with other countries(®) to secure resources and
coordinated responses. Each country uses nationally agreed procedures
with the most common response team consisting of the Head of
Government, Minister of Health, Chief Medical Officer / Principal
Public Health Officer, epidemiologists, virologists as well as civil
defense / military representatives. A similar structure can also be
replicated on a more regional basis; thus, integration and coordination
take place at all local, regional and national levels.

@ National incident over coronavirus allows NHSE to command local resources, Health Serv.
J. (March 2020) [https://www. hsj.co.uk/quality-and-performance/national-incident-over-
coronavirus-allowsnhse-to-command-local-resources/7027045 article.

@ Management of public health incidents: guidance on the roles and responsibilities of NHS
led incident management teams. 2003.

© lbid, Management of public health incidents.
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o The Role of Healthcare Leadership in Health Crises:

Research and experience around the world have proven the
importance of the primary role of health care leaders. Recently, the
Corona epidemic has reinforced the astonishing role of healthcare
leadership in facing the crisis of the century, especially in the case of
emergencies that may occur. Therefore, leaders have devised important
tasks, which start from decision-making to building solid yet flexible
relationships between leaders and their employees, both of which play
a major role in helping the leader take immediate action in such a crisis.
Moreover, the emergency part of the Coronavirus has prompted leaders
to focus on making and selecting tasks that lead to more effective
solutions.

The Corona crisis revealed a fundamental role for leadership, which
is the duty of care and the responsibility of leaders towards their work
team, especially those on the front lines, such as nurses and doctors, as
well as healthcare professionals who have been affected by different
psychological, physical and mental health problem. In addition, there
were major roles for leaders to be played in the Corona crisis like
decision-making at the right moment and controlling communication
between task managers as well®

In sum, we can say that the leadership roles of healthcare go through
the crisis process starting from collecting collective data as a source for
the start of effective action, assessing reality from all its corners,
coordinating all human resources included and working with
confidence and accuracy to confront and overcome such a crisis®.

@ Tseng ,H., Chen, T., Chou ,S.(2005). SARS: Key factors in crisis management. J Nurs Res.
20058-65. PMID: 15977136.

@ Deitchman, S(2013). Enhancing crisis leadership in public health emergencies. Disaster
Med Public Health Prep. 7(5):534-40. doi: 10.1017/dmp.2013.81. PMID: 24274133.
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o Changes in the Leader's Role Changed during the Crisis

Healthcare leaders face multifaceted challenges in the face of the
Corona crisis, especially as they are on the front lines. Healthcare
leaders must assemble high-performing teams to respond to the
immediate care crisis. Leaders must act quickly to gain control of all
previously known and emerging areas, an unexpected event or sequence
of events of enormous scale and overwhelming speed, resulting in a
high degree of uncertainty that gives rise to disorientation, a feeling of
lost control, and strong emotional disturbance®. They need to protect
employees; they must empower the workforce remotely without being
close to them and they must be prepared to accept bad news. All this
while preserving their energy, spreading confidence in their employees
and continuing to motivate them. Leaders must look at ways to reinvent
themselves to stay relevant, and they have to embrace change faster
regardless of its effectiveness; otherwise, they risk being overpowered
by change.

The most important thing leaders learned is that yesterday, today and
tomorrow will bring new demands upon them. The COVID-19
pandemic has clearly shown us there is no evidence to indicate what
needs to be done and how to change leadership styles in the face of the
21 century pandemic. While there may not be any magical suggestions
on how to overcome the challenges of the new reality, it is clear that
leadership became more complicated than ever.

Many leaders now recognize the importance of planning and
coordination for the complex comeback. Returning from lockdowns
will not be easy - and we must remain vigilant against the re-emergence

@ Arnold M. Howitt and Herman B. Leonard, “Against desperate peril: High performance in
emergency preparation and response,” in Deborah E. Gibbons, ed, Communicable Crises:
Prevention, Response, and Recovery in the Global Arena, first edition, Charlotte, NC:
Information Age Publishing, 2007.
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of the virus in the absence of a vaccine or safe treatment. The pandemic
is likely to trigger a series of intermittent changes that will
fundamentally reshape healthcare. Leaders must take into account a set
of expectations and needs based on looking at the conditions of
individual citizens, patients and employees and demonstrate the
flexibility and productivity required by financiers of healthcare
expenditures. Also, demonstrate the flexibility required to deal with the
challenges of fast-moving liquidity, solvency and economic
sustainability, in addition to striving for improvement and overcoming
difficulties through that use of various technological energies and
medical sciences.

The rapid and sudden change in the world put the leader in front of
many challenges, in addition to his role in many changes in facing this
sudden crisis, so improvement has become necessary for the leader to
be ready for any new crisis like this. Be the first leader to launch an
improvement methodology through training in new methods, and
forging partnerships with staff, patients, and communities for
improvement. Data collection will be a vital part of the quality
improvement methodology, and leaders ensure the use of operating
charts, control charts, and continuous feedback by teams examining and
improving ideas that are tested using analytical improvement methods
rather than a pre- and post-review.

Leaders know that all patients are completely different from the
personnel in their care, and they know that all systems will perform
differently over time. It is a difficult step, especially during the onset of
crises that do not arrive suddenly but grow out of familiar circumstances
that mask their nature®. Therefore, the leader and his staff need to know

@ Arnold Howitt and Herman B. Leonard, eds, Managing Crises: Responses to Large-Scale
Emergencies, first edition, Washington, DC: CQ Press, 2009.

380



what leads to improvement and how to maintain it. Perhaps quality
standards and other measures may assist the leader in overseeing the
period of the improvement effort. The improvement will also support
learning systems at local, regional, national and international levels.
These systems will include improvement and support systems within
organizations, data systems to support continuous improvement,
systems and networks to share improvement work locally, regionally
and nationally.

o Challenges of Leading the Healthcare System in the

Covid19 Cirisis:

Leaders in healthcare are the first to confront the rapid spread of
Covid-19, which is the first line of defense against this virus. The virus
has put the leaders in many obstacles and challenges that require a quick
response, since they are dealing with human health at a time when it
was very difficult to make the right decisions, but it must be taken in an
emergency situation with correct adjustments and assessments.
Especially since all leaders and teams were in an uncomfortable
situation full of chaos.

Although coordination was messy and uncomfortable, it took its
place as a priority because the leaders' work in integrating all energies
was another major challenge(*). The leaders adopted changing their
methods in facing this crisis, moving from the classic form of leadership
(from top to bottom) to horizontal leadership through the creation of
sub-leaders. The difficulty of dealing with such a crisis and the many
difficult details that arose at every moment, led the health workers to

@ Lefort, H., Psiuk, T., Nonin, D., Voirgard, C., Epifanie ,S.(2020) La gestion de crise face
au Sars-CoV-2 : management et leadership dans les soins [Crisis management in the face of
SARS-CoV-2: management and leadership in health care]. Soins. 65(849):12-17. French.
doi: 10.1016/S0038-0814(20)30237-1. PMID: 33357611.
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face tremendous, unexpected pressures that created an imbalance in

their physiological balance. Here appeared the physiological effect of

health workers, where the leaders were concerned with the need to work
in order to remove these psychological effects so that workers in the
health sector do not collapse health sector®.

Leaders need to protect and care for their employees. They are
responsible for providing the mental and physical integrity of their
employees. Without the leaders' care, attrition, and fatigue, would be
high. Therefore, leaders motivate their employees and work to share
their problems with them. This is why motivation and participation
include several factors, most important of which are®:

- Protection and welfare by preserving the employees’ health from
infection

- Education and training, which are very important, especially since
the corona virus is new and the information is unspecified. Therefore,
the employees are required to be aware of all the new information,
qualitatively and not quantitatively, in order to avoid fatigue and
inconsistency that lead to technical flaws or other defects.

- Top-down and bottom-up communication, where the leader must
develop plans and coordinate to motivate the employees. In addition,
leaders should engage employees in decision-making by sharing
their experiences.

- Personal encouragement of employees by their leaders during crises
IS very important, and leaders must be present in any case and have
access to all variables, moment by moment.

@ Forster, B., Patlas, M., Lexa, F(2020).. Crisis Leadership During and Following COVID-
19. Can AssocRadiol J. 71(4):421-422. doi: 10.1177/0846537120926752. Epub 2020 May
12. PMID: 32397746.

@ Sarita Mahapatra, Leadership challenges during COVID-19 pandemic,
https://www.nursingnow.org/leadership-challenges-in-maintaining-staff-motivation-during-
covid-19-crisis-situation/,18 November 2020.
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- Rewards and testimonials during a pandemic; it can be difficult to
provide rewards, so feedback and expressions of gratitude act as
motivating factors for employees.

- Providing health sector workers with accurate information and
informing them to use it at the appropriate time and place to avoid
any errors that negatively affect the workers and the injured.

o SKills and Behaviors Leaders used during the Covid-19
Crisis:

The Corona pandemic surprised world leaders to the point where
they were unable to control matters as they should be, and this is due to
the rapid spread of this virus and the lack of information about it.
Therefore, the leaders faced this virus with difficulty, skills and
capabilities that delayed them in a rapid response to this epidemic,
which prompted them to search for new paths to confront any new
worrying crisis such as Covid-19.

Leaders tried to maintain balance at all times while addressing this
crisis, by staying in touch, ensuring that leaders communicate in a more
flexible manner and increasing the level of empathy as a skill.
Moreover, considering increasing the frequency of continuous and
accurate assessment and evaluation is a critical approach that leaders
must apply in healthcare, as it is necessary to reveal the correct path to
follow-up and success in the task of the Covid crisis, where remorse
always chases the truth and accuracy is the solution.

Another experience from different healthcare regions around the
world have revealed through studies and research that the skills that
have helped leaders the most in facing the Covid-19 pandemic are:

- Emotional intelligence is a very amazing skill that must be worked
on as a healthcare leader in the health team, so we must work to raise
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the level of self-awareness, enhance effective listening, establish
safety and unity well and train employees.

Team building skills that assist leaders in selecting the right and
reliable people, and in developing and working on strategies and
plans with other leaders in the same organization®.

Communication skill: leaders must communicate effectively with
their superiors to provide them with all new and with their
subordinates to influence them in the procedures during and after
crises®,

Leaders must build a good relationship with their subordinates,
shareholders, and clients®).

During crises, leaders pile up with a torrent of information, some of
which are speculative, inaccurate, or conflicting. Leaders need good
analytical skills to deal with this noise. A good leader should have
strong organizational and decision-making skills®.

Adaptability, especially when plans do not go as planned. Leaders
know how to approach problems from a different perspective by
taking advice from team members®,

Self-control helps leaders control their panic, not drown in their
feelings and deal vigilantly with urgent situations. A self-controlled
leader is more able to make decisions, communicate clearly, and
solve problems effectively®.

@ Cheryl Meyer, Crucial skills for leading during a crisis, https://www.fm-
magazine.com/news/2020/mar/leadership-skills-during-a-crisis-coronavirus-response-
21670.html, 17 March 2020.

@ 1bid, Cheryl Meyer, Crucial skills for leading during a crisis.

® 1bid, Cheryl Meyer, Crucial skills for leading during a crisis.

@ 1bid, Cheryl Meyer, Crucial skills for leading during a crisis.

®) Management training Institutions, 5 leadership skills to best manage crises, management
training institute, https://www.managementtraininginstitute.com/5-leadership-skills-best-
manage-crisis/,17 November 2017.

® 1bid.
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- Enjoying social awareness through good interactions with people
who feel anxious or upset®,

- Adaptability, especially when plans do not go as planned. Leaders
know how to approach problems from a different perspective by
taking advice from team members®.

A creative leader faces a challenge by finding solutions to all crises,
encouraging others to provide solutions, and using creativity in finding
solutions®,

o Apply Leadership and Management Skills to the

COVID-19 Response:

It is assumed that there are no unknown matters to leaders, the only
scenario they have is to ask questions about all the ambiguous topics to
provide correct guidance to others on how to manage the crisis while
providing a safe and healthy environment for the work team and for all
those who depend on health care. For this, leaders in healthcare centers
should:

- Deliver fast and effective training staff: Doctors and untrained
personnel who want to help combat the Coronavirus need quick
instructions and adaption to the new teams. This kind of fast action
IS necessary because if leaders have a task in front of them and they
need a group of people to handle it, then the question is: "How does
the leader recruit the right people so that he can effectively,
efficiently and systematically get the job done?"

@ Daniel Goleman, 4 leadership skills for crises management,
https://lwww.kornferry.com/insights/ this-week-in-leadership/leadership-skills-for-crisis-
management.

@ 1bid.

® 1bid .
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Coordinate the right leadership team: Especially for a crisis of this
scale, Finlay says(*), "Who do you need around the table in the
command center to understand the current situation and ask all the
right questions: What do we know? What do we don’t know? What
should we do, and who will be responsible for What actions?"

Take a multi-dimensional view(?): It is crucial to consider all
stakeholders, including patients, families, service providers,
suppliers, and the wider community, as well as local and national
authorities.

Look at preparedness differently®: What lessons can be learned?
What new methodologies can be applied? Telehealth and work from
home are two tools that have been successfully used by professionals
during COVID-19. How can it be useful in the future?

Discuss Difficult Ethical Choices®: Thorny ethical decisions during
medical treatment need to be resolved ideally before healthcare
workers are forced to make tragic choices. But the leader will face
some ethical choices like: What if we had three patients and only two
respirators? Leaders must take responsibility for providing adequate
guidance and support when these thorny options are on the front
lines.

Take care of the team: This should be a top priority, which is to keep
employees safe, supportive, and informed.

@ Finlay, L. (2003) Mapping multiple routes. In L.Finlay and B. Gough (eds.) Reflexivity: a
practical guide for researchers in health and social sciences. Oxford: Blackwell Publishing.
@ Billy Haley, “Multi-Dimensional Leadership — “You have to lead from everywhere.”,
Multi-Dimensional Leadership — “You have to lead from everywhere.” — EMSI
(emsics.com), posted May 30, 2019.

®) The Assistant Secretary for Response and Preparedness (ASPR) Technical Resources
Assistance Center and Information Exchange (TRACIE) Hazard Vulnerability/Risk
Assessment. https://asprtracie.hhs.gov/technicalresources/3/Hazard-Vulnerability-Risk-
Assessment/0

@ William A. Nelson,” Making Ethical decisions”, https://www.ache.org/-
/media/ache/about-ache/jal5_ethic_reprint.pdf, Healthcare Executive JULY/AUG 2015
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- Addressing mental health needs: Caring for the mental health of the
workforce, including PTSD, is critical(!). In fact, this includes
ensuring emotional support following the urgent commitments of a
first-time arc, especially after the overburden that the patients and
many frontline healthcare providers have suffered from.

- Self-management: All eyes will be on leaders in this situation, and
they will need to pay attention to their well-being in order to appear
before others who rely on that leadership.

Once the crisis is over, academic health center leaders should use it
as an opportunity to reflect, learn, and identify best practices and gaps
in their operations. This will ensure that the organization emerges
stronger from the crisis and is more prepared for what the future holds.

o How Should Leaders be in Crisis?

The Corona pandemic is the most difficult experience faced by
leaders in general and leaders in health care systems in particular.
Leaders have used many previously acquired skills in the face of this
pandemic, but the use of these skills has been consistent and interactive
with the indications these leaders have shown. Therefore, a leader has
situations that change as the obstacles that he encounters change.
Among these skills:

- Calmness: Publius Syrus® said: "A person can take the lead when
the sea is calm." Everyone can be calm when the warning around us
is calm, but during crises like Covid-19, leaders will face all levels
of fear, anxiety and panic. For all of us, feelings are sometimes our
worst enemy. Strong leaders show grace under pressure. Not only do

(1) Amy Paturel,” PTSD from Covid 19”, https://www.cedars-sinai.org/blog/ptsd-covid-
19.html, Jun. 2021.

@ A Latin writer, best known for his sententiae. He was a Syrian from Antioch who was
brought as a slave to Roman Italy. https://en.wikipedia.org/wiki/Publilius_Syrus.
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they manage their feelings, but they also help others to remain sober
and rational in the face of difficult circumstances and hard-to-control
emotions.

Confidence and positivity(®): In situations like COVID-19, it is
important for leaders to show their confidence. Leaders may need to
remind themselves that they rose to prominence for good reasons.
Leaders are highly skilled and have a deep understanding of their
work. There are few who understand their work, so the leader must
gather his team, listen to them carefully, analyze the situation, and
make decisions.

Courage: A great leader inspires others to complete their work with
dedication and passion in the face of fear. Leaders must work through
their discomfort and make what they think is the right decision.
Moreover, leaders have to keep the right track when the going gets
tough, and they must maintain their fortitude and perseverance.
Empathy: The coronavirus crisis requires leaders to exercise basic
empathy. Leaders must be aware of the difficult emotions people
experience in response to a crisis. Then, they need to show their care
and understanding®. People go through five stages of grief in a
crisis: denial, anger, depression, bargaining, and acceptance. Leaders
can notice the stage everyone is in by observing and listening to their
help in the early stages. Moreover, using jokes and humor to lighten
the mood is very important since it helps in improving the
atmosphere. Sharing personal stories from the leader creates

@ Jan Bruce, ’The leader Guide to managing Covid 19panic”,
https://www.forbes.com/sites/janbruce/2020/03/05/the-leaders-guide-to-managing-covid-
19-panic/?sh=4958d46659ea , Mar 2020.

@ Nicolai Chen Nielsen, Gemma D’Auria, and Sasha Zolley, Tuining in, turning outward:
cultivating compassionate leadership in crisis”, https://www.mckinsey.com/business-
functions/organization/our-insights/tuning-in-turning-outward-cultivating-compassionate-
leadership-in-a-crisis, May 2020.
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confidence and proves that the leader emphasizes many difficult
situations that others are going through. This will help your
teamwork cooperate together more effectively in difficult times.
Awareness of what others are feeling, and role modeling
vulnerability, empathy, and compassion during a crisis has been
shown to lower stress and limit the adverse physical symptoms of
team members, while also improving team goal achievement and
productivity®.

Flexibility: Leading an organization or team during a coronavirus
crisis will spark moments of frustration. A resilient leader will not
only reframe the situation in a positive way, but also actively re-
energize the people around him. Researchers found social support
and psychological flexibility are key components in determining a
person's response to crisis®,

Expressing a vision: Leaders must give each employees a clear
direction, a point of view about where they are heading, and
communicate the actions, values, and behaviors that will enable the
organization to reach its destination. But what is extremely important
in the case of the Coronavirus is for the leader to be very clear about
his personal vision and purpose. Your employees will have to make
sacrifices, so you want them to believe in your view of the better
future that they can achieve®. This clarity in crises will serve as a

@ Brent A. Scott, “A daily investigation of the role of manager empathy on employee well-
being.” Organizational Behavior and Human Decision Processes, Volume 113, Number 2,
2010, pp. 127-40.
@ Brent A. Scott, “A daily investigation of the role of manager empathy on employee well-
being.” Organizational Behavior and Human Decision Processes, Volume 113, Number 2,
2010, pp. 127-40.
@ Mark W.Johnson and josh Suskewiz, ”Leader. Do you have a clear vision for the post crisis
future?”, https://hbr.org/2020/04/leaders-do-you-have-a-clear-vision-for-the-post-crisis-
future, April 2020.
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focal point on how leaders communicate with employees and other
subordinates on a deeper level.

Effective communication: Leaders need cohesive, scenario-based
communication and engagement strategies designed to maintain
flexibility and to maximize their companies’ credibility with
stakeholders through the ups and downs of rebuilding®. Leaders
must develop a set of messages that are reinforced and supported by
them and by managers at each level of the organization.
Communication is that the leader should listen to the employees, and
he must match the events and problems that the employees face.
More than that, he should reduce anxiety and stress.

The search for clarity: In crises, leaders must confront the world as
it is - not as he would like it to be. Great crisis leaders walk the fine
line between articulating a positive and confident message or vision,
and creating an atmosphere in which truth is sought and heard.
Where brutal realities are confronted and dealt with.

Give simple and meaningful feedback: Leaders need to constantly
remind people of what is important and keep them focused on simple
and clear organizational goals, not complex strategies and
interdependence. Keep messages clear and concise.

As we move into the unknown with the Coronavirus, leaders must

constantly review and simplify their priorities and get rid of long lists
that can distract them. Helping people maintain their focus, leaders will
be establishing simplicity for a while, or to put it more simply: "The

main thing is to keep the main thing as the main thing®. The Covid-19

(1) Maggie Schear and David Young, “Communicating Leadership During Covid 19%,
https://www.bcg.com/publications/2020/communication-leadership-during-covid-19, May
2020.

(2) Dennis Baltzley and other, The corona virus leadership challenges, Korn Ferry,
https://www.kornferry.com/content/dam/kornferry/special-project-images/coronavirus/the-
coronavirus-leadership-challenge.pdf.
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virus has greatly burdened everyone. The leaders were affected by it in
many ways. First of all, many leaders were forced to work from home
which had many impacts on both the leader and the employees. It is
amazing leaders help their employees foster uncertainty but also keep
people focused on the goals of their organization. Last but not least,
leaders need to look out for themselves because they will continue to
take care of their people after Covid-19 crisis.

o Lessons Learned by Healthcare Leaders during the

Covid19 Cirisis:

Although the Covid-19 pandemic causes a lot of pain to
various sectors, especially the healthcare sector around the
world, bad experiences always come with new lessons from
which organizations and systems begin to build a new future.
Studies show important lessons that health care leaders have
learned from:

- One isto articulate a common goal and be a goal driver, not a single
task.

- Second, positivity and optimism despite bad reality should always
be instilled in every leader.

- A spirit to inspire the entire healthcare team(®.

- Plans should be made in the long term and not only in the
short term because time has been a true enemy in such a
pandemic, and the leader must be armed with support, plans
and forecast despite the uncertainty.

- Dignity, equity and human rights are among the most
important things to be considered in a crisis like Covid-19

@ Graham, R., Woodhead, T.(2020). Leadership for continuous improvement in healthcare
during the time of COVID-19. ClinRadiol. 76(1):67-7.
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where the rights of patients must be well known and brought

to bear on them®,

- Physiological and mental balance is an essential part of working as
a leader in the case of restoring general balance in the workplace and
overcoming challenges.

- Healthcare personnel, must be supported and motivated, have a
comfort zone and all logistics must be ready for them as they are the
main movers and frontline soldiers in this mission.

- Leader's strategy must focus on the nurses®.

- Leaders must put into true correct forms and plans in order to impart
the right training and coping with the mission of the health teams, it
is thus not a communication per se, but rather the intended method
of communication®.

In addition, there appeared the need to act early and
decisively, this has been a joint leadership strategy in most
countries, which has been successful in addressing the COVID-
19 outbreak. Also, not to ignore any section of society, every
person who lives within a country's borders is at risk of
contracting and transmitting COVID-109.

Finally, not using "lead by example™ - leadership has been
challenged in the United Kingdom, where many government officials

@ Stephens, E., Dearani ,J., Guleserian ,K., Overman, D., Tweddell, J., Backer, C, Romano,
J., Bacha ,E.(2020). COVID-19: Crisis management in congenital heart surgery. J
ThoracCardiovasc Surg. 2020 Aug;160(2):522-528. doi: 10.1016/j.jtcvs.2020.04.006. Epub
2020 Apr 14. PMID: 32507689; PMCID: PMC7194800.

@ Laxton, C., Nace ,D., Nazir ,A.(2020). AMDA-The Society for Post-Acute and Long-
Term Care Medicine. Solving the COVID-19 Crisis in Post-Acute and Long-Term Care. J
Am Med Dir Assoc. 21(7):885-887. doi: 10.1016/j.jamda.2020.06.017. Epub 2020 Jun 16.
PMID: 32674813; PMCID: PMC7297162.

® Fraser, M.(2020). Leading in the COVID-19 Crisis: Challenges and Solutions for State
Health Leaders. J Public Health ManagPract. 26(4):380-383. doi:
10.1097/PHH.0000000000001192. PMID: 32433391.
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and senior medical advisors) have failed to "lead by example" with
some being forced to resign after criticism of breaching lockdown rules.
Failure to maintain a consistent public health message has sparked
mistrust and a loss of confidence in leadership. In the United States, an
example of letter splitting appeared in relation to face coverings; in fact,
the Centers for Disease Control and Prevention (CDC)(?) urged
residents to use them and President Donald Trump refused to do so®.
These divided messages have led to confusion and raised concerns
about taking precautions.

o Vision Leadership after the Covid Crisis:

The COVID-19 pandemic has unveiled major shortcomings and
inflexibility of the existing healthcare system. This crisis has created a
unique opportunity to reimagine and transform the leadership system
that will be established jointly with hospital institutions and other
workplaces and to rely on a new, more decentralized model, supported
by advanced technology and logistics. This transformation has already
begun and will accelerate and reach a catalytic point that will push us
to a new future, and the leadership should keep in mind and remembers
that the Covid-19 pandemic has expanded the scope of visions for
leaders and this is what studies and researchers confirm afterwards.

All that world leaders have discovered is that leaders need to have a
vision to be long-term thinkers, that everything has to be ready by hand,

(MSCS,Scotland's chief medical officer quits over second home row. The Guardian; Available
from:https://www.theguardian.com/uk-news/2020/apr/05/scotland-chief-medical-officer-
seen-flouting-lockdown-advicecatherine-calderwood.

(2) Cdc, Coronavirus Disease 2019 (COVID-19), [cited 2020 May 29]. Available from:
Centers for Disease Control and Prevention, 2020, https://www.cdc.gov/coronavirus/2019-
ncov/prevent-getting-sick/diy-cloth-face-coverings.html.

®) Available from: ‘Dial up Your Empathy’: Officials Urge Mask Wearing to Slow the
Coronavirus, Los Angeles Times, 2020, https://www.latimes.com/world-nation/story/2020-
05-28/coronavirus-masks-governors-trump.
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and that things have to be done right. Leaders should think about what
they aspire to have in five or even 10 years, and this will help them
focus and help shape their thinking about the short- and medium-term
goals. It might be difficult to see now, but results only come if there are
effective previous apps and wallpapers. The vision needs to be relied
upon and utilized for time to be spent envisioning the future.

Ideally, it's not just about being predictable, it's about using your
time as a leader to organize the future. This ambition should, of course,
be consistent with your long-term vision. Given the pressing demands
of the present, some leaders may be tempted to delegate responsibility
for this type of thinking to others, but it is critical that line leaders -
people who respond to key resource allocation decisions - do the work
themselves. So, there is a need for a strong vision of the mission of
people in their work in light of this crisis.

To remain relevant in a changing environment, insights must
be reviewed regularly and carefully guarded at points of
intersection and interruptions such as the COVID-19 crisis®.
The elements of the new leadership vision merge with each
other and are discovered by leaders a three-separate concept
that represents a new vision in the field of leadership that
would make societies safer in the face of such a virus. It is
clear that the need to lead people with confidence through the
persistence of uncertainty is here to stay. However, it is time
for leaders to focus on developing key behavioral, emotional
and social skills. By doing so, leaders will be in a much
stronger  position to  positively influence the ongoing
organizational change and transformation.

@ Jonson, M. Harvard, business review ,April 2020, Product #: BR2002-MAG-ENG.P:15.
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o Conclusion:

The world with all its kinds of leaders: political, social, health, and
others have changed their view of leaders due to the Coronavirus. As
human risks are the greatest priority, the leadership community is a
difficult task, but if it is well prepared, it will have positive results on
the ground. It is always a difficult task to play the role of a leader in
such crises; a leader has to act quickly and accurately. Moreover, being
realistic and trusted by people is essential in driving communication,
which is crucial for success in leading people and societies under
uncertainty; we need to be all like one to prove success. A leader is a
community's hope, so optimism is a title, not a mere word.

In general, leaders around the world faced the same challenge due to
the Coronavirus. In particular, healthcare leaders faced a challenging
task facing many obstacles and every new detail was a challenge. The
challenge facing healthcare leaders was a dangerous game that they had
to play with all the resources they had, and the skills and behaviors used
wisely and efficiently were the main drivers of success in various places
in healthcare. Many unknown details about this virus are still pending,
and at this point, the reality is an epidemic that leaves behind millions
of cases and deaths around the world. Leaders are brave are wise
enough to learn from past experiences of other viruses.

Driving during the acute COVID-19 crisis is a stress test for leaders.
We hope this testing will allow healthcare leaders, teams, and
institutions to better prepare for managing the sustainable period of
pandemic-related disruptions that many now expect. It is now clear that
exemplary leadership requires the incorporation of distinctive features
and standardized actions capable of achieving an effective nationwide
response. In particular, leaders who are compassionate, open, and
highly communicative work to foster a sense of purpose that can serve
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to promote a unified approach to public health. A leader's energy, focus,
and flexibility also becomes a precious commodity.

During times of unprecedented crisis, embracing resilience in
evidence-based strategies can help cement long-term resilience in the
face of COVID-19. It is clear that the healthcare leader must come up
with a new long-term health strategy in complexity and make sure that
we live every day with these viruses and this research will help all
health care leaders and policy makers to take these steps in preparation
for defeating the virus.

In this paper, the impact of the COVID-19 pandemic on healthcare
leadership competencies, which are core competencies for leadership
practices in response to a global health crisis, is addressed. The
influence and decision of a leader during this pandemic, the importance
of management and team leadership, and the shortages and failures
encountered during this pandemic are all illustrated. Changes in the
leader's role and an increased level of responsibilities have been
introduced to create an optimal system for improving leadership in
healthcare, and lessons learned during this pandemic are mentioned.
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The Role of political Discourse analysis and
Translation in Understanding Politics of the
Middle East

‘ Abdul Fattah Ammourah @

Analysing and translating political discourse and texts from Arabic
to English and vice versa is an extremely important but a difficult task.
It is important because it creates a better understanding between the
sender and receiver via ideational and transactional interactions. It is
difficult because it involves several problematic issues other than those
normally encountered in any usual act of analysis and translation. It
may be asserted that this process is also difficult because of the inherent
ambiguity which is intentionally established in political discourse and
texts and their interpretation. Politics in general deals with newly and
continuously changing and competing ideas, thoughts, ideologies and
concepts, which combined and embedded in language, stem from the
basis of contending culture. Hence, politicians, diplomats, journalists,
and law experts exert efforts to fix their ideas, concepts and thoughts in
the minds of the people by using a special genre of language.

Political discourse is an ideational and transactional human activity
between politicians and the public by appealing to their feelings,
emotions and sympathies, in a bid to persuade them that what is being

@ vice Dean and director of CMES,Jindal School of International Affairs.
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said or written is the ideal. Hence, it deals with political principles,
convictions and opinions. Problems of analysing and translating
political discourse and texts arise while trying to render them into the
language of another society that has a different culture. Based on this
understanding, our approach resides in the need to investigate the search
for meaning and content of political discourse analysis and translation
of the language of politics from linguistic, anthropologic and
ethnographic perspectives, along with context-specific processes and
techniques.

Politics, diplomacy and mass media are interrelated because they
complement each other. Politics puts forth several objectives which are
sought to be achieved by all available means including soft power as
reflected in public diplomacy and dissemination of ideas through
media, public discourse, political statements and legal language. This is
a basic milestone to establish political thoughts in the minds of people.

Diplomacy aims at implementing various kinds of policies, and
endeavours to achieve maximum gains at minimal costs. It is, therefore,
the art of managing the relations of a state with other states in the world,
and regional and international organizations in a polite, courteous and
respectful way. It also involves negotiating bilateral and/or multilateral
agreements, treaties and conventions in which a country draws and
specifies its interests and cooperative relations with the rest of the
world's countries, based on its relative power, social and economic
capabilities, natural resources, and the nature of its relations with world
powers.

Mass media on the other hand, is the instrument through which
journalists, diplomats and politicians try to fix their ideas, ideology,
concepts, perceptions and political programs by manipulating the
language in use to affect the public opinion- both within their countries
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and abroad. These three terms constitute, inter alia, the milestones of
“Public Diplomacy”.

Rationalization of politics and diplomacy must consider all the
elements of a country's power- its regional and international status and
position, as well as the conventions on which that country negotiates
with other countries. In negotiating agreements and conventions, each
party presents its viewpoints, objects to or agrees with a proposition that
IS put on the table for bargaining with the other party by following
certain specified procedure and conduct that have become
internationally agreed upon conventions. Herein, the importance of
analysing and translating Middle East Political Discourse lies to
understand Middle East politics and what is behind such political
discourse and linguistic interactions.

While managing international relations, politicians and diplomats
quite often make certain statements to explain a specific stance at a
specific time in a certain situation. In this context, politicians,
diplomats, law experts and journalists, use certain well-structured forms
of language, which are either clear or obscure, which are intentionally
used to serve their purposes. Each of these forms of language has certain
characteristics that distinguish it from the others. Understanding,
comprehending and grasping such characteristics help the
speaker/writer convey her/his messages to the hearer/reader who, in
turn, must understand the intended meanings and messages in a clever
and appropriate manner. What is being said or written also helps
analysts to detect and predict the political and social changes that are
taking place in each country and the international arena at a given point
of time.

When the language used is vague as a result of the speaker/writer
intentionally desiring it to be, and is performed by the person in power
with her/his linguistic competence and through certain linguistic
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expressions and structures, the hearer/reader is lost, and consequently
the first seeds of misleading the public are established. Furthermore, in
the case of cultural differences involved in the political discourse
between two culturally diverse languages, inaccurate understanding by
the other party of the meaning and content of the discourse or written
text, leads to tension in international relations, and thereby impedes the
smooth management and implementation of that party’s domestic and
foreign public policy. This misunderstanding is also the result of first,
the linguistic incompetence of the negotiator and/ or her/his advisors
who draft the documents, or negotiate an agreement, convention, or
resolution. Second, it is the result of misinterpretation of an article or
statement resulting from the drafter or the negotiator not being able to
understand her/his country's policy on one hand, and not being able to
understand the denotations, connotations, and contents of the prepared
text on the other. All this is due to the highly specialized nature and
register of the language in use that involves specialized terminology,
expressions and linguistic structures that the drafter, the negotiator and
the interpreter of an article or statement is not being able to understand.

This article is one of a series of others that aim to highlight all such
difficulties in analysing and translating Political Discourse analysis in
general and the Middle East in particular, and translation, with the aim
to suggest some solutions.

1. Language as Genres under discussion
a- Media political reports

Mass media uses certain linguistic tricks and complicated devices
like using the passive voice, long prepositional and nominal phrases to
divert the attention from the agent with the intention to delete it at a
later stage to suit its ideology. Media uses ambiguous headlines and
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specific graphics and graphological variations of letters to attract the
attention of the reader. It also uses the present tense to refer to the
present and the past time. Word order is another trick used by the media
to highlight specific items at the expense of truth. Media also plays an
important role in the implementation of a certain policy that serves a
specific objective compatible with what its owners and financiers want.
The objective behind this is to affect the domestic and world public
opinion. Therefore, understanding the true meaning and content of a
statement or article, and what the mass media conveys, is considered an
important element for politicians and diplomats to understand the
policies of a given country towards another. Consequently, analysis of
what mass media produces, enables politicians, diplomats, analysts and
translators to comprehend what is being conveyed.

b- Political speech, statement and International

Organisation’s Resolutions

Politics aims to persuade people to believe that what a politician says
and preaches is correct; and therefore, it must be followed. A politician
refers to the action and practice, political affairs, or business. S/he refers
to “the activities of groups of various kinds, including groups of a
specific political type such as political parties”. It is concerned with the
public welfare. So, the primary objective of politicians is to appeal to
the public, and therefore their language has a considerable influence on
the people to whom they talk to on serious occasions. Politics, as
George Orwell thought of, is 'a part of life'. Hence, we find that life,
people and language are involved in everyday politics, and politicians
use a special genre of language which involves “abstraction, political
and commercial language; often mendacious, pretending to deliver the
good but actually, just giving vent to noise™'.

401



There is always a resort to use easy access to people at all costs.
Therefore, there is a ‘misuse of language such as the use of dead
metaphors’ like ‘he is a lion, he is a fox, iron resolution’, and to ‘fish
in troubled water’, which are used without knowledge of their
meanings. These metaphors have lost their vividness and become
ordinary words. They have lost their evocative power. Politicians use
them to save themselves the trouble of speaking sense by actual
mastering the use of the language. There is also the use of similes and
other figures of speech, and pretentious words like ‘phenomenon,
virtual’, etc. These are used to dress up simple statements, and give a
flavour of seriousness, reality, and scientific impartiality to simple
statements. Moreover, some politicians use strictly meaningless words
such as the political words of ‘democracy, socialism, and freedom’,
which are often used in a consciously dishonest way. However, such
words are of great concern for the public in many parts of the world.
They are the ingredients of every society, and therefore politicians act
like the cooks, whereby politicians prepare the meal by using these
ingredients for the hungry people.

One notices that’ the images that are used have become stale’, and
there is lack of precision. A political writer/speaker juggles in
expressing her/his thoughts and never tries to be straightforward.
Therefore, s/lhe manipulates language, and uses linguistic forms and
devices to serve her/ his selfish ends. It is noted that “the mixture of
vagueness and incompetence is the characteristics of modern English
prose and especially of any kind of political writing”. The use of
metaphors is to create an image and call up a visual image by using
static metaphors, similes, and idioms. In their use of such language,
politicians save themselves from the trouble of looking for equivalent
images in their concept, while this use of language will be at the expense
of their image and the effect they want to produce on the audience.
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Therefore, in translation, one must make several efforts to produce the
same image of (SL) and render it into the (TL). In other words, the
analyst or translator must try to visualize the image in the (SL) and look
for its equivalence in the (TL), taking into consideration the cultural
impacts on the public. Translating similes, metaphors and proverbs
could seem meaningless and lose their power if the text or any discourse
is translated literally. Therefore, such a translation requires sense-for-
sense (communicative) translation in a stylistic way. This means that
the translator must visualize the image in the (SL) and look for its
equivalence in the (TL).

Politicians manipulate ‘Verbal phrases’ for the purpose of picking
out appropriate verbs. A verb becomes a phrase such as ‘contact’,
‘yattasilo’ becomes 'make contact with’ — ‘yujri ittisalan maa’ in order
to prolong the speech. The passive constructions are used instead of the
active, and ‘nominal constructions’ are used instead of gerund; an
example can be seen in ‘examination of’ instead of '‘examining'.
Adjectives like 'historic’, ‘inevitable’ are used to dignify the process of
international politics. There is a ‘taste of archaism’ in political writing,
and a collection of foreign words and phrases can be seen in English
and Arabic political writings, e.g., ‘'the liquidation of the Palestinian
question’- ‘tasfiyato alqadiyato alfialastiniati’, 'to digest ideas -
‘vahdomol afkar’. Such phrases give the colour of culture, and in some
cases reflect the speaker’s or writer's knowledge and influence of the
cultures of other societies. There are several loan words and phrases. It
IS to be noted that the spread of internet communication, press,
conferences, and the way translators have translated such words, have
led to validate their meanings in the (TL) at the expense of Classical
Arabic.

Politicians look for effect, hence they use ‘simple short sentences and
simple statements. They address the audience and exploit every
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emotional phrase, structure, and vocabulary to draw people's attention
and arouse emotions through them. In this context, an analyst or
translator finds no difficulty in rendering the meanings of simple
sentences in political debates, speeches and negotiations, such as in the
UN documents due to the influence of the press, journalism and mass
media, but the difficulty arises from the use of pure cultural concepts,
ideas and thoughts that take place even in the so- called short sentences
of political speeches and dialogues. It is a fact that language has more
than just mere words, phrases, and clauses. It expresses ideas, thoughts
and concepts enshrined in the culture of that language. As far as the use
of language in political discourse is concerned, there are ideologies
which are again enshrined in the culture of a certain society. The
analysis of a language is a necessary step to discover and study
ideological processes expressed through language. Furthermore,
ideologies are reprinted and reproduced by linguistic devices such as
the choice of words, phrases, and structures. For example, when we use
the expression 'rioters' and not ‘demonstrators’, ‘terrorists', 'militias' and
not ‘freedom fighters', 'democracy' and not 'socialism’, we express our
ideology through the selection of the terminology. Such choice of words
reflects the intention, aim and culture of the person and her/his need for
the different contextual use of the language. For example, there is a
clear distinction between 'kill', 'murder' and 'die’, as each of these word
means something different. But in manipulating linguistic patterns,
forms and structures, the speaker/writer erases this distinction to serve
her/his goal. It is well-known that there is specific vocabulary in every
society that reflects “many past beliefs and values that still attracts

199

attention and evoking response"’ But, one has to accept the evolution of
such vocabulary with the passage of time to mean different things.
Moreover, the use of metaphoric expressions leaves a heavy

connotative burden which may be socially approved but inhibits the
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development of languages' writing. Politicians and journalists use
certain terminology, metaphoric expressions, phrases and even
structures to hide some specific emotions in their speeches and writing
on one hand and show or highlight some other emotions on the other.
Thus, the close relationship between culture, ideology, and language
use are distinctive features of political discourse because through
language use, we can ‘“symbolize reasons, remember, anticipate,
rationalize, distort and evoke beliefs and perceptions about matters not
immediately before us”. we can easily envisage what great
responsibility is shouldered by the analyst or translator who has to go
deep into the mind of a politician, his background, culture, thoughts,
ideas and ideology, and try to render them all into the (TL) of another
society of different language, culture and perceptions. Therefore, the
search for meaning is crucial to understand the context and vice versa,
and thereby decide upon the responses because there will be
“unfortunate and even disastrous consequences in the real world if the
message is not properly understood by the recipient”. Such disastrous
consequences can result from improper or imprecise analysis and /or
translation.

The chances of misinterpreting a discourse or text, and
consequently analysing it or translating it into another language
become naturally manyfold due to linguistic, social, cultural
and contextual factors. Therefore, the analyst or translator
considers all the elements of a discourse or text before deciding
upon the meaning and content, and then looks for the
equivalence in the target language. To analyse a text, whether
an article, statement, resolution, or speech, it is necessary to
refer to the functions of language along with the cultural
concepts of the society of that language. In general, “a text
refers to the verbal record of a communicative act” with its
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punctuation,  capitalization, italicization,  paragraphing etc.,

which correspond to paralinguistic markers of a discourse, such

as voice quality, the speeding up and slowing down of the

overall pace of speech relative to the speaker's normal pace in a

speech situation. Intonation, emphasis, and other elements help

to understand or determine the tone and class of an utterance.

Thus, interpretation of a text is subjective because different

individuals pay different attention to these aspects of the texts.

This idea has been emphasized by Brown and Yule (name of

the book, 1984) who said that “the content of the text appeals

to them because it fits into their experience differently”. In this
regard, translation is objective where a translator cannot say or
write whatever s/he wants.

This experience of the shared personal or general knowledge
between writer/reader of the topic, culture, and concepts, determines the
exact meaning of a text. When a translator embarks on rendering that
meaning, s/he must share that knowledge in the (SL) and be able to
transmit it exactly to the (TL) in a context like that of the (SL). This
requires knowledge of both the languages.

While analysing and translating the political discourse or text, we
would like to emphasize seven main points:

- Search for the speakers /writer's ideas and concepts hidden in her/his
words, phrases, sentences and paragraphs at a time, situation, and
context.

- The interrelations and connectivity of linguistic and non-linguistic
elements with each other, and how far they comply with the
speaker's/writer's ideas, thoughts, and concepts.

- The text, and its relation to the environment, i.e., the pretext, and to
what extent the ideas, thoughts and concepts are, and how they are
congruent with both cultures and situations.
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- The context in which the language is used.

- The cultural differences between the recipients of the (SL) and (TL).

- The style of the (SL).

- The vertical and hierarchical linguistic analysis of the structure of the
language in use.

c- The language of Legal document:

Analysis or translation of a legal text requests the analyst or
translator must be precise to make sure what is being analysed or
translated conveys the exact and same message and meaning, which is
often very difficult to do by simple means of translating the specific
form of the legal document.

Punctuation and capitalization are prominent characteristics
of a legal language. There is a tendency to avoid commas and
full stops for two reasons; the first one is historical and the
second one is to avoid the misuse of the language. Historically,
punctuation was as an aid to read the text aloud. Since legal
language is not meant to be read aloud, punctuation marks are
avoided in the old Arabic and English of legal documents. We
may come across them in proclamations as in certain
conventions. We know that a comma, a full stop, or any other
punctuation mark, has a meaning. Therefore, when they are
used, they must be used consistently and systematically. The
systems and meanings of punctuation marks in English and
Arabic differ very drastically. Therefore, a translator must be
aware of their usage and function in both the (SL) and (TL).
On the other hand, in legal documents, punctuation marks were
not used. This is to avoid the misuse of the language because
the insertion of a comma or full stop may change the meaning.
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Capitalization is another important feature of legal documents.
Words of important legal sense and meaning are often capitalized. In
statutes, for example, all the heads and titles of clauses are capitalized,
and the most important words are fully capitalized. Although full stops
may not be used, capital letters usually mark the beginning of a new
sentence. In Arabic, however, this system is not followed because we
do not find capital letters at the beginning of a sentence. Therefore, a
translator must follow other means such as underlining, bracketing, or
use of italicization when s/he translates a capitalized term in Arabic.
However, the problem remains because one legal word is sometimes
translated into a phrase due to the different norms that are followed in
different languages.

Sentence connectivity in legal documents is also different.
We notice that logical connection other than ‘and, but, or’ are
rare. Even ‘therefore’ is not frequently seen. This is because
sentences form a complete semantic unit. Legal sentences are
usually “self-contained units which convey all the sense that
has to be conveyed at any particular point and do not need to
be linked closely either to what follows or to what has gone
before” This procedure is adopted in legal documents mainly to
convey the intended meaning and exclude any other meaning.
This characteristic necessitates that the sentences are long,
complex, and self-sufficient with a high level of coordination
and a long sequence of prepositional phrases are somewhat
very common for any legal document.  Translating
prepositional phrases is very difficult and important because
their position in the sentence structure has specific functions.
The translator must make sure of their functional positions in
the (TL). Furthermore, ‘pronouns are very rare’ in legal texts
and this is intended to avoid ambiguity resulting from the
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difficulty of anaphoric references. So, in place of the pronouns
in legal documents nouns are preferred even though nouns get
repeated. It is noted that legal documents use what is known as
tried and tested phraseology to be impressive and
unambiguous, and this means that anaphoric items are usually
kept aside to avoid ambiguity. Translating a legal document
such as a contract, treaty and convention, would bring good
evidence of such repetitive use of nouns, and although it can be
sometimes boring, the translator must be very careful in
translating such texts and keep dis-ambiguity as the prime goal.
Hence, it is advisable that translators read some similar
translated documents to get acquainted with the phraseology,
terms, lexemes, and structures to enable themselves to get the
proper selection of words in translating such texts.

The sentence structure in Legal English is marked with major
declarative sentences. Most sentences are complex, containing many
dependent non-finite clauses with no questions. We often see adverbial
clauses clustering together with a high range of mobility, and they often
occur in unconditional positions in order to avoid ambiguity, but they
are often coordinated, for example:

Whereas a proposal......... has been made......

And a declaration has been made......

And such proposal has been accepted.

NOW

This policy.......

WITNESSETH

That.......... the funds of the society... shall... become
And be liable to pay... ...... The sum due.......

Translating such long-coordinated adverbials is not easy at all
because each one has a specific semantic function. Any change in their
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positions may lead to a change of the intended meaning. Hence, we find
that a translated legal document is similar in structure, order, and pattern
to that of the original text to convey the indented meaning. This leads
to the fact that there is hardly any space for creativity for the translators
in translating legal documents. A communicative translation, as we will
explain in chapter 3, attempts to recreate the precise flavour and tone of
the original text. The legal documents, therefore, require a “special type
of translation, basically because the translator is more restricted than in
any other form.” In such genre of language, translation is very difficult
because every word has to be rendered into the (TL). The differences
of the terminology and the functions of the words have to be noted and
attention must be paid to the content and the intention of the legal text
in order to avoid the possible deviation of the interpretation and
misinterpretation of the text. Thus, the semantic aspect, such as the
standard format, syntax, and the formal register of the target language
must be dealt with great care in case of legal text.

Noun phrases are extremely long and complex with a preference for
complex post-modifications in legal documents. However, intensifiers
do not generally occur, and adjectives are very rare in such documents.
Non-finite clauses as post modifiers of nominal elements are very
frequent, and the 'of-construction' is also in abundant use. This is very
important in Legal English documents to maintain the precision of the
meaning in the text and avoid ambiguity. Long nominal structures are
sometimes used at the expense of verbal groups. The long and complex
nominal elements make the verbal groups be characterized with high
proportion of non-finite verb forms; whereas the number of finite verbs
go down except the use of the model auxiliary (usually shall). ‘Shall’ is
used to denote obligation. We may notice a remarkable degree of
separation between the auxiliary and the lexical verb, for example: ‘the
hirer may on the payment... of the contract.... to be paid... purchase the
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goods. This kind of separation causes a real problem for the translator
because s/he has to link the two verbs without changing the meaning
and allow the insertion of prepositional phrases and clauses between the
auxiliary and lexical verbs by making the appropriate inflectional
endings in the Arabic sentence. Moreover, verbs seem to be selected
from a small number of verbal sets which are rather difficult to define
with any precision. Such verbs are ‘deem, accept, require, agree, issue,
state, perform, or observe’ and so on.

Another characteristic of Legal English is the presence of ‘ad-preps’
which consist of an adverbial word, for example ‘hereto, hereon,
hereunder, hereunto, hereinafter, and thereof. All these are useful for
the kind of precise reference, but they are difficult to translate into
Arabic because there are no such lexical equivalents in Arabic. We
usually must use a phrase in Arabic and only then the meaning of such
ad-preps can be understood in Arabic.

Collocations are originally used for clarity where both native English
words and loan words co-exist. The usage of collocations persists and
reflects legal conservatism. It also helps to avoid any misinterpretation
or ambiguity, for example: ‘permit and allow, wear and damage,
reasonable and proper. The use of such collocations in international
organizations or in bilateral and multilateral agreements is very frequent
because they help to get rid of ambiguity from the terms that are used.

A very clear example of this is the use of elastic terms such
as ‘appropriate, proper, suitable, and necessary’ as we find an
example of this in a case in Security Council Resolution no.
1973 on Libya. The above- mentioned resolution contained a
very serious controversial phrase, such as /...] and use all
necessary ~means to protect civilians [...]’, which was
interpreted by the NATO countries to use force. Of course,
there were other interpretations of this resolution, which
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excluded the use of force later on, but the misinterpretation was
caused by the use of an elastic expression like ‘all necessary
means’ in the resolution.

Archaism also appears in certain verbal forms such as the 'eth' verbal
ending for third person singular form. Latin expressions are quite often
used in legal English documents, for example:’ ad initio, ex parte, per
se and cum testament’, also various phrases form French language are
allowed which are not commonly used in English, for example:
‘plaintiff', easement, and larceny’ etc.

Finally, we agree to the axiom that more care and attention is needed
for translating them into Arabic or vice-versa. We will point out some
of the theoretical problems that are encountered in translating legal
documents while explaining the characteristics of Legal English. There
seems to be several problems that result from the conventional, legal,
cultural and diplomatic references of some other terms, which we will
explain in detail in the later chapters of this book.

These examples give a clear evidence of how linguistic forms and
structures in either political, journalistic or legal discourse help in
hiding the meaning, content or real intention of the speaker/writer
including her/his ideology, culture and thoughts, of which the analyst
or translator has to be well aware of.

In summary, it is essential to note that a translator is interested in the
meaning, content and message of language in use, and the meaning and
hidden intention can be decoded with the help of adequate knowledge
of syntax, semantics, pragmatics and sociolinguistics. A translator must
visit and investigate these aspects in both the (SL) and the (TL) to
properly analyse, understand and then translate. This brings us to
discuss another methodology of discovering the meaning and that field
of linguistics is ‘discourse analysis'.
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2. Discourse Analysis

Discourse analysis in general, and political discourse analysis, help
in translation where both are linguistic acts to help understanding
meaning and content of what is being said or written, and consequently
transfer the content from source text (ST) to target text (TT). In other
words, an act of translation changes the readership. Thus, a translator
must bear in mind that the (TT) is addressed to a completely different
readership from cultural and political perspectives. S/he must put
herself/himself in the shoes of the original author and readers the spirit
of the (ST), with the aim to inform the new readership of the exact
meaning or near meaning and content of the (ST).

In the Middle East, we notice several cases where linguistic
ambiguity of  statements, international resolutions, legal
documents, press articles and the inaccurate analysis or
translation of the same have led to complications of the Arab-
Israeli conflict and the current events. This complexity arises
from the adherence of each party to the conflict to its own
interpretation. This situation has led to clash of ideas and
interests due to the subjective and/or objective interpretation by
the other party. We also notice that a proper analysis,
understanding and translation of these statements in terms of
their accurate meaning, can foretell the future action that a
speaker/writer intends to take. This is considered very
important in political and diplomatic activities, and this is
extensively illustrated throughout the series of articles we will
publish on the case study used as a practical example of the
history and contemporary political situation in the Middle East.
The used examples shed light on the need for analysing and
translating in a proper manner.
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3. Linguistic Search for Meaning and Content of Political
Discourse

The series of articles deal mainly with analysing and translating
political discourse: the Arabic-English context in general; and that of
the Middle East politics in particular. The deal with the search for the
real meanings and contents of various political discourses and texts. In
other words, they focus on how to analyse the linguistic, cultural, and
political meaning and content of the (SL/ST) in specific context and
time., and how you render the same into a (TL/ST) as closely as
possible, by following certain practices and adopting a linguistic model
for analysis and translation. Furthermore, it is to be noted that proper
political analysis and translations reflect the internal changes of a
country's polity, and consequently send them to the external world. In
both cases, the external world may prepare or adjust its policy
accordingly. This makes accurate political discourse analysis and
translations very important as substantiated by many examples about
the analyses and interpretations of such discourses to give a clear
picture of the current and future situation in the Middle East.

4. Translation postulates linguistic and cultural Problems

we attempt in these articles to remedy the problems of analysing and
translating political discourse and text by identifying the functions of
the linguistic items, cultural and political implications in the (SL) and
(TL). The problems - in our case - are very complex because we are
dealing with two completely different languages- English and Arabic,
not just with regard to their syntax, semantics and pragmatics, but also
from the point of view of their cultural and traditional background.
There is no doubt in analysing and translating political discourse and
texts there is no doubt that we face several problems and difficulties
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which the articles attempt to address and explain by using various
linguistic tools. The difficulty results primarily from the use of cultural
and ideological terminology in two culturally and linguistically
different languages. The analyst and translator must render their
meanings and functions as expressed by the linguistic items in both the
(SL) to the (TL). Hence, it is natural to expect that the translator be a
linguist, analyst, interpreter, and most importantly, bi-lingual, where
the translator must try to use her/his linguistic competence of the (SL)
to understand the real meaning and content as uttered or written, and
then convey it to the (TL) in a professional way.

5. Linguistic and Cultural features of Political Concepts:

Arabic and English context

In these series of articles, we aim to underpin and clarify the
divergences between political concepts, ideas and terms from a
linguistic, cultural and ideological point of view between English and
Arabic so as to help the analyst and translator get insight into what is
being said or written. S/ he must then be able to render- in a creative
and appropriate style - the meaning, content, and effects as closely as
possible, into another language. Our objective is to identify some
common mistakes in translation and suggest ways that will help avoid
such mistakes to guide the translator on how s/he can produce readable
and meaningful texts which do not look like translation. The basic
objective is to propose a new approach of analysis and translation, and
shed light on the clarity of discourse analysis through adopting a
linguistic model for analysing and translating political discourse to
better understand political discourse and texts in general, and that of the
Middle Eastern politics in particular, which is of earnest need to
diplomats, politicians, analysts, and translators

415



6. Political Discourse Linguistic Analysis: Creative Means

for Translation

The articles will focus on the linguistic analysis and translation of
language use in general, and that of political discourse and texts of both
English and Arabic in particular. The language used as examples
comprises mainly of political speeches and statements, treaties and
resolutions, press reports and interviews. They highlight the syntactic
structures of these discourses and texts to get a clue about their
meanings, and then organize them to render the totality of their meaning
and content. Primarily, the translator analyses the (SL) from a linguistic
point of view. S/ he investigates language in use, and tries to cluster the
linguistic units, identify their coherence and connectivity to get the
totality of their meaning. This totality of meaning can be reached
through comprehension of the semantic, syntactic, and pragmatic
meaning of the SL. This meaning also includes the expressive,
intentional and ideational meaning of the speaker/writer at a time and
in a specific situation, and the transactional communication with
recipients. After understanding the meaning, the translator pursues-in
the same way- a process of encoding such linguistic instruments, items
and units into the (TL) in accordance with its grammatical rules,
semantic, syntactic, pragmatic and cultural properties, as well as its
context. One must keep in mind the power of rhetoric, its implications
and impacts on the hearers/readers of the SL and the search for ways
and means to delineate the equivalent meaning, or near meaning, or
shadow meaning and its effect on those of the (TL). It is, however,
supplemented by data obtained from certain selected political discourse
or texts in English and Arabic, and their relevance to the consequential
event with an emphasis on Middle Eastern politics. To get at the real
meaning, the translator must analyse the deep structures of both the
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(SL) and (TL) in use. For this purpose, s/he must go beyond the
syntactic forms of a political discourse and integrate the factual
meaning of the political, cultural and ideological implications of the
terminologies and expressions that are used.

The creative process of translation depends on describing language
in use from a syntactic and grammatical point of view to reach
hierarchical and vertical diagrams for analysis, and then linking them
to the grammatical, pragmatic, semantic, syntactic and cultural rules
and concepts to get at the meaning to help translators and analysts
render the meaning properly and effectively into the (TL). The type of
genre determines the type of translation to be adopted, i.e., word-for-
word (literal) or sense-for-sense (communicative) translation.

Finally, this approach comes out with a linguistic model based on
rules, ways and means of analysis and translation of political discourse
and texts to the suggested guides for analysts and translators; and
consequently, help politicians, diplomats, analysts and journalists be in
a position to assess, judge and foretell what is in the mind of a
speaker/writer, and predict any future actions that may come up.

7. Suggested model for Analysing and Translating

Political Discourse

To do discourse analysis, we have to deal with linguistic forms and
functions, understand culture and ideology embedded in Language in
use. Language is used to serve in the expression of context, which is
referred to by linguists as transactional, whereas the function which is
involved in expressing social relations and personal attitudes is referred
to as interactional.

In order to do political pragmatic discourse analysis, we must
understand the nature of politics and what differentiates this genre of
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language from others. In addition to what we have said about politics,
it is emphasized that politics by definition is “about conflict and its
peaceful resolution (Searle 2010: 162)”. Because politics operates in a
context of finding settlements to disputes and/or conflicts, and because
it is abstract, politics deals with uncertainty of outcomes specifically
when there is lack of information and knowledge and context, it is
fraught with several risks if decisions makers do not take into
consideration these elements while taking decisions. Any decision to be
taken needs to be rational and not emotional to not be labelled ““ Politics
of the Folly”. This rationality requires knowledge and logic, avoid
misperception, misconception, miscalculation and underestimation of
the rivalry reaction. Hence, a political discourse analyst, for example,
is like a chemist who tries to analyse water and blood. The analyses of
water and blood deal with tangible materials at hand and require
chemical processes. For example, the analysis of water would give a
chemical formula that is H2 O. It is composed of two particles of
hydrogen and one particle of oxygen. The analysis requires temperature
and some chemical substances to give this result. The analysis of blood
gives a type of blood group whether it is A or B or O etc. and even
whether it is positive or negative.

8. Questions related to Analysing and Translating Political
Discourse

a. Questions related to analysing Political Discourse.
Analysis of political discourse deals with an abstraction which makes
it very difficult. This analysis requires reason and rationality and deals
with several situations, contexts, participants, and a symbolic language.
Therefore, to do political discourse analysis, the analyst as well as the
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translator should ask her/himself a number of questions. These
questions are:

b. Questions related to logical progression of the
argumentation.

o0k wbdE

~

(]

Is the assertion at hand true or false and why?

How can we prove what we are going to say?

Is there any other contrary argument to what we adopt and assert?

How can we refute it by logic, reason, and rationality?

How can we justify our own argument?

What are the premises that we can depend on to substantiate our
conclusion (claim)?

Is the structure that we are using logical?

Does the argumentation represent a social practice that leads to a
rational activity?

. Questions related to the topics of political discourse.

What is the topic of political discourse at hand?

Is it a local phenomenon and restricted to a specific society or is it
an international phenomenon?

Does the speaker/writer represent her/himself on the basis of
international norms of conduct to sell her/his idea to the world, and
what is the subject of her/his sentences?

What is the reaction of local and international public opinion in
either case respectively? For example, President Obama’s Motto
for his first campaign to the presidential election was “Change”
and to the second one “Forward”. Does it mean anything at that
particular time and why? And what does he mean by a change? Is
it a < Noun’ expressing a volitional natural ‘Change’ of domestic
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policy or an inherent verb ‘7o Change’ expressing coercive acts
and steps to change the world to the benefit of the agent and not to
the patient? This subject was approached by a number of politicians
in the West because it “represent[s] an object phenomenon that can
exist in a world.” (Fairclough 2012)

d. Questions related to a situation and context of the
political discourse.

1.

What is the situation in which the political discourse is used? Is it
genuine or peripheral and are there other alternatives?

What is the existing state of affairs? And what are the goals of the
speaker/writer or political discourse?

Are the claims in the political discourse psychological, or can be
supported by evidence?

e. Questions related to the linguistic characteristics of the
language that is used

1.

Are the terms and expressions that are used understood and direct
or ambiguous and indirect?

Are the sentences that are used assertive, negative, declarative, or
directive ones?

Is there any ambiguity in the discourse or text?

Are the sentences homogeneous with each other and do they lead
to the goal that is intended by the speaker/writer?

Are the types of argument deductive, inductive, or conductive?

Is there any coherence and connectivity in the political text and to
what extent it serves the goal?

We believe that all these questions in addition to many others are

very useful in political discourse analysis and in translation as well. We
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will give in the prospective articles several examples to substantiate this
claim when we analyse and translate political discourse pertaining to
the Middle Eastern political terms.

f. Questions related to Translating Political Discourse
In the process of translators’ judgment of what they choose, they
should ask themselves the following questions;

1. What is the speaker/writer saying or writing and how do we aim to
convey?

2. If we say it 'in this way', does the reader/hearer in the (TL)
understand it and respond to it in the same way as we understand it
the discourse or text of the (TL)?

3. What are the words or idioms that will express it?

4. What structure or form conveys the same message and effect in
spirit on the new readership in the same way the original discourse
or text has on the native speaker of the (SL) I.e. is the illocutionary
force in the (TL) the same in the ( SL)?

5. Can we put it more shortly?

6. Can we avoid using a long formation where a short one can do and
what is it?

7. If we cut out a word, would the meaning change considerably?

8. Is there an original word or expression in the (TL) like that of the
(SL) to avoid using a foreign word, expression, explanation or
paraphrasing?

9. Iswhat we are saying correct or wrong from a semantic, syntactic,
and pragmatic point of view?

10. Is the position we choose in the new circle correct or wrong?

11. Should we use a paraphrasing method?

12. Is there any connectivity in the text structure?
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13. Is there any loss of meaning?
14. Does the new readership understand the message conveyed by the
new linguistic materials?

So, in short, and as Mc Guire (title of book, 1990) argued by
saying “translation involves far more than replacement of
lexical and grammatical items between languages and, as can
be seen in the translation of idioms and metaphors, the process
may involve discarding the basic linguistic elements of the SL
text”. We believe that Mc Guire remark is true because
replacement of lexical and grammatical items between
languages does not make a meaningful translation. This is
exactly what we emphasized when we speak about
communicative translation. Similes, metaphors, proverbs, and
idioms are containers of the culture and ideology of the society.
Cultural elements in a language are expressed in linguistic
items each of which carries cultural, political, and ideological
conceptions.
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