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Training Programs for Ogero

Guy Edouard Abou Jaoude <Glaoude@tagtenders.com>

Tue 7/31/2018 5:14 PM

To:Zeina Bouharb <zeina.bouharb@ogero.govlbs:

CoAli Yamout <ayamout@agip.coms;

B 1 attachments (1 MB)

Capacity Building Catalogue. pdf;

Dear Zeina,

Hope all is well.

I'would like to follow up on our discussion regarding the training program for Ogero staff,

Therefore, I have attached our Capacity building catalogue that contains a list of all of our training programs.
As discussed, we would appreciate it if you can share the catalogue with the person in charge of internal
capacity building and accordingly we can arrange a meeting with them to discuss further any courses that they
find essential or interesting for Ogero staff,

Looking forward to hear from you.

Best Regards,

e Guy Abou Jacude MBA
TAG-Consult
Tenders Executive
-85117 2 Ext 123 Wark
I Maobile

Glaaud gtenders com
Al Mansour Bldg. 1st Floor
Alameddine Street
Sanayeh Beirut

Lebanon

TAGORG.com The global organization for professional services and education.
TAGIUNI.com Providers of worldwide online accredited education,

We work hard (o stay first
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Talal Abu-Ghazaleh Academy

CIIZIRI DR 0598 ﬁiﬁ TAG-Academy

Capacity Building Catalogue

tag-academy.com
tagorg.com
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ERO Trainin nter Activiti ring th ri f April to December 2018

During this period of time, the training center has lost four large rooms ,usually used for the

training activities, to the benefit of the contact center whose personnel has been relocated to

the training center facilities, while their contact center facility is being renovated until the

preparation of this report.

Due to this reason, the training center tried to accommodate the new staff and to respond as

possible as it can, and with the left training rooms, to the training demands and to the

summer training scheduled to the Lebanese Universities’ students.

The training activities which took place and are still taking place are distributed between the

in-house and out-sourced training based on our available tools and personnel capabilities.

Having stated the above facts, the training center activities were as follows:

1.

4.

Summer Training for the Lebanese Universities’ students. The total number of
students did reach 200 trainees distributed as follows:

a. Saida: 40 Students

b. Tripoli: 45 Students

c. Beirut and Bekaa : 115 Students

A pilot project related to the HRIS was conducted where the procedures and measures
related to the training activities were rewritten, and a documented FRD was
presented to Miss “Kifah Jaroudi” and discussed with the supplier and HR directorate.
Different issues were raised for the supplier to take into consideration. A second FRD
review was also accomplished.

Three different meetings were conducted with “Mr. Joe Moarkech” and “Mr. Shadi
Khonaiser” as suggested by the director general. A meeting with the training center
staff was scheduled during which the main business plan was discussed and explained
for further actions required. This meeting took place at the training center on the 6"
of September 2018.

Migration Workshops - Zhone DSLAM: 16 Persons
a. Zhone DSLAM deployment, Operation Description
b. Type of services and subscribers’ data sampling were explained and discussed.
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5. OSS Description & Inventory Database (IDB) Workshop: 16 Persons
a. 0SS description and CRM system, present mode of operation in terms of
provisioning
b. Inventory Database Description
c. Interaction of IDB with NE.

6. IMS Workshop: 18 Persons
a. IMS Description, Network Topology and security issues were discussed
b. Types of service, Data sampling and Routing principles
c. Inventory Database Description and Interaction between IDB and NE

7. Technical Training Session about “AutoCAD Mechanical”: 3 Persons
a. In collaboration with “New Horizons” a training session was successfully
terminated and supervised by the training center.
b. Three new employees (daily-based) were trained and issued certifications.

8. Technical IT Training sessions about Database Administration: 6 Persons. It covered
the following:
a. Oracle System, SQL, PLSQL, MySQL
b. Six IT candidates were approved to attend this advanced course.
¢. This course has started on September 2018

9. Technical Training about LTE-A - 3 Week-session: 20 Persons
a. The access Network
b. The core Network
c. Administration and configuration

10. IMS Network: 18 Persons
a. IMS Overview and Network Components
b. IMS CPE

11. Technical Training Session for 3 weeks in collaboration with Huawei: 9 Persons
a. The transport Optical Network
b. Optical Network components, ODMA Configuration and Dimensioning
c. Designing the Optical Path and Wavelength assignment
d. Dense Wave Division Multiplexing Process

12. Technical Presentations for the corporate sales and POS
a. In collaboration with Huawei two presentations are being prepared:
i. IMS overview and the existing and future possible OGERO services
il. Data service via the LTE-A
ili. Advantages of the LTE-A in terms of the possible new services
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13. Dense Wave Division Multiplexing and OTN: 12 Persons
a. Maintain and Troubleshoot general DWDM networks
b. Maintain and Troubleshoot general SDH networks
c. Configure different routes and provision different services

14, Technical Hands-on training session for OGERO technical staff in collaboration with
the training center and SERTI.
a. The principles of the FTTH and FTTC technologies
b. The needed components for the FTTH and FTTC
¢. The Installation of Active Cabinets, configuration and terminations

15. Advanced Ticketing- Billing and Routing- Partl : 10 Trainees
a. This training was conducted and successfully terminated.
b. The trainees were from the technical department (International Switching) and
the National Network Communication and Control Center (NNCC).

16. Advanced Ticketing and Routing — Part2: 10 Trainees
a. This training was conducted and successfully terminated
b. The trainees were from the IT department

17. DSL Troubleshooting: 32 Trainees
a. This course is dedicated to the contact center personnel
b. This course is aims to handle customers' complaints and DSL troubleshooting
and problems escalation.

18. Site Visit for the College Protestant Students: 38 Students
a. The students are exposed to the Switching facility under the supervision of the
technical directorate and the training collaboration.
b. The students are exposed to the DSL technology.

19. Site Visit for the AUL university — Kaslik Branch: 19 Students
a. The students are exposed to the transmission equipment and the SDH
technology
b. The students are exposed to the process of International Switching and
Routing

20. OPTIX DWDM Maintenance: 19 Trainees
a. This training was conducted in collaboration with Huawei regarding the DWDM
technique and Maintenance of the involved equipment and analysis of the
occurring faults or failures.
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21.

23.

24,

25.

26.

27.

IMS Evolved Packet Core: 20 Trainees
a. Introduction to the Concept of the IMS and its different components
b. Elaboration on the IMS core network
c. Definition of the data network of the IMS.

. ISAM/AMS Commissioning and Configuration: 18 Trainees

a. This training course includes 12 sessions. It introduces the training to the ISAD
network architecture and equipment overview. It also covers the AMS basic
commissioning and configuration, QoS, VolP for GPON deployments, P2P fibe
deployment and redundancy configurations.

CALIX Training: Remote Power Supply: 18 Trainees
a. This training course is a hands-on which included all aspects of the power
supply issues and DC power standards followed in equipment configurations.
b. Configurations and Alarm identifications and analysis.

CALIX Training: Optical Line Terminal Operation: 18 Trainees
a. This training is a hands-on and did include the configuration of the OLT IN
TERMS OF:
i. Service Creation
ii. Protocol analysis
iii. Port configuration

MOF Training: Hands-on training: 17 Trainees
a. This training is taking place in Tripoli and it aims to train the staff on the Mair
Distribution Frame (MDF) pertaining to the regular phone lines and the DSL.
b. Connecting, disconnecting and activation of subscribers’ line.
¢. Recognizing the Number Equipment (NE) for the main and secondary cables.

Remote Power System of Huawei: 13 Trainees
a. This training is a part of a training series regarding the power control system
for the Huawei active cabinets

Training needs Assessment was conducted based on the data received electronically
to the training center. These needs were classified based on the type of topics: FTTx,
Active Cabinet, Fiber Optic Cables Principles, Internetworking, Main Distribution
Frame, OSP and cable characteristics, Test Equipment and Measurement, Computer
literacy, DWDM, IP/MPLS. '

The details are given in the table shown below:

106



Training Topic | # of Trainees | # of Sessions | Trainees/Session = Days/Session

Civil Works 20 2 10 3

Active Cabinet 35 3 12 2

FOC 10 1 10 4

FTTX 10 1 10 a

MDF 118 14 8 2

osP 106 13 8 4q

Test Equipment 215 27 8 3

Electrical Inst. a 1 4 3
Word/Excel L1 29 a4 7 12
Word/Excel L2 29 4 7 12
Access 7 1 7 12
OTN 4 1 4 12
DWDM 4 1 4 12

IPMPLS 4 1 4 8
Internetworking 10 1 10 12
Total 605 76 336

N.B: The above table is based on a tentative number of sessions and depending on the
availability of both the trainers and the location when a time schedule is set. The total
number of trainees is distributed all over the Lebanese territory.

We are waiting for the contact center staff to relocate to their renewed contact center

in order to get all the training rooms back for the training activities to be continued.

Summary of Training Center Activities

e Summer Students (Coop-Program):
e Site Visits ( College Protestant):

e Site Visits (AUL University):

Outsourced Training:

e Auto Cad Mechanical Eng:

e SQL, Oracle, DBM
e Windows System Advanced

e Huawei Training (China)

e Huawei Remote Power System

In-House Training:
e Contact Center (DSL Troubleshooting)
e OSP ( MDF) Training
e New deployed technologies
e FTTX and VDSL services
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200 Engineering Students
38 College Students
19 Engineering Students

3 Engineers

6 IT Ogero Staff
1 IT Ogero Staff
11 Trainees

13 Trainees

32 Trainees
17 Trainees
277 Trainees
25 Trainees




On-Going Projects:
e Terminating the Training part related to the HRIS, and with the collaboration

with Miss Kifah Jaroudi, the FRD document was finalized.

e Three different meeting were set with Mr. Joe Moarkesh and his partner where
we discussed the needs for the training and the commercial department
regarding the sales-force and marketing processes.

e Preparation of new training sessions for the commercial department and the
contact center regarding different new services.

e Preparation of new training sessions for the civil work specifications and the
related auditing process.

e Preparing new training sessions for the Optical Line Terminal which is newly

installed in the training center.

Total Intake: 642 Persons had the chance to sit for training sessions.

Thank you.

Training Manager

P.Eng. Mustapha Tannir
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