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Abstract

The study aimed to know to extent does training effect the performance of civil
society organizations, as the training process is essential to improve the
performance of the workers in those organizations. The training aims to resolving
issues caused by underperformance and not achieving the organization’s goals.

Thus, the study was conducted in Islamic Charitable Emdad Committee.

The training needs of the employees in the organization were identified through
the five—dimensions specific for identifying those needs. A survey for each
dimension was used then analyzed to determine the training needs required for
the employees. Accordingly, a specialized training program was set and applied
aiming to improve work performance according to those needs. The rate of
success was measured through a 2-part survey, referring to the study
hypothesis, intended to know the level of workers’ satisfaction with their

performance and work improvement.

The descriptive analytical method was used in this study performed on a sample
of 42 persons working in the central administration. After analyzing data through
SPSS, it was concluded that training and training programs are made to
accommodate their training needs, contributed in improving efficiency and work
performance of workers in civil society organizations. Additionally, as the level,
quality, and efficiency of training improves the quality and efficiency of workers’

performance improves.

Keywords: Training, Training needs, Training Program, Evaluation, Work

Performance.
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